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摘  要 
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With the deepening of the reform of the tobacco industry, construction and 
operation of logistics chain has gradually become a core component of the 
management of tobacco company. Under continuous expansion of business scale, 
the current logistics management pattern has substantially retarded the development 
of industrial enterprises. Tobacco industry companies must integrate logistics sectors 
to strengthen and standardize management style; integrate internal logistics 
resources; improve the strategic management of third-party logistics; enhance 
service quality and logistics efficiency; reduce logistics costs. It is of particular 
importance for the tobacco industry enterprises to establish effective internal control 
systems of cigarette sales logistics; to reduce risk that company carries during 
logistics process of cigarette sales; to ensure the efficiency and benefit during 
logistics process of cigarette sales in order for the company to improve the overall 
competitiveness and the quality of management. Literature of effective internal 
control systems of cigarette sales logistics is relatively scarce. Research regarding 
this topic is well-directed and applicable to reality. Research question, topic, and 
implementation of this paper are generated based on current industry background as 
illustrated above. 
This paper is a study of internal control of Yunnan Tobacco cigarette sales 
logistics, which is comprised of "research questions, analysis of research questions, 
and recommendation of resolving questions".  It first introduces the background and 
potential contribution, research methods and content. Secondly, this paper is 
constructed upon a more systematic study of internal control of tobacco logistics 
literature. It combines with field research information and builds a G-PES-3D model 
which is composed of the five elements of internal control (environment control, 
risk assessment, activities control, information communication, and supervision), 















adaptation to the reform), and four key business processes (orders management, 
transportation management, fees auditing and carrier management. Next, a 
two-dimensional matrix tool is employed for the analysis of internal control of 
Yunnan Tobacco cigarette sales logistics based on the five elements. The tool 
analyzes current existing issues and proposes resolutions. Finally, this paper does a 
comparative analysis of five elements and four business processes, and proposes 
strategic improvement plan as well as optimized design to internal control of 
logistics of sales, optimization of internal control, internal control of environment, 
improvement of control flow, information and communication, and supervision. This 
steps this paper proposes concerning internal control of Yunnan Tobacco logistics 
contributes to the general Tobacco industry as well as the risk control of sales 
logistics.    
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